NEW YORK CITY

HOUSING
AUTHORITY

KALEL
COMPANIES

®O©

COMPANIES

DANTES PARTNERS

SARATOGA VILLAGE

INTRODUCTION TO PACT PARTNERS FeoRATen




AGENDA

PACT Program Overview
Update On Charrette Voting

Social Service Needs
Assessment Survey

Waste Management Plan
Landscaping Workshop

Next Steps, Future Meetings
& Timeline

Informational Resources

Rendering of Ocean Hill Apartments
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I What Is PACT?

NYCHA needs $40 billion to fully renovate
and modernize its housing, but the federal
government has provided only a fraction of
the funding needed.

Through PACT, developments are included
in the Rental Assistance Demonstration
(RAD) and convert to a more stable,
federally funded program called Project-
Based Section 8.

PACT unlocks funding to complete
comprehensive repairs, while keeping
homes permanently affordable and
ensuring residents have the same basic
rights as they possess in the public housing
program.

PACT Investments & Improvements

Repaired roof and solar panel system at

Ocean Bay (Bayside)

Renovated building entrance at Ocean
Bay (Bayside)




How PACT Works

PACT depends on partnerships with private and non-profit development partners, who are

selected based on resident input.

COMPREHENSIVE
REPAIRS

Development partners bring
design and construction
expertise. They address all
the physical needs at the
development.

PROFESSIONAL
MANAGEMENT

Property management
partners are responsible for
the day-to-day operation and
upkeep of the buildings and
grounds.

PUBLIC CONTROL:
NYCHA & RESIDENTS

ENHANCED
SERVICES

Partnerships with social
service providers help
improve on-site services and
programming through input
from residents.

Your development will remain under public control. After conversion, NYCHA will continue to own
the land and buildings, administer the Section 8 subsidy and waitlist, and monitor conditions at the
development. Where needed, NYCHA can step in to resolve any issues that may arise between
residents and the new property management team.

* PACT uses the Rental Assistance Demonstration (RAD), which was designed to ensure that as developments transition to the Section 8 program, homes
remain permanently affordable, and residents have the same basic rights as they possess in the public housing program.

Ocean Bay (Bayside)




