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TODAY’S AGENDA

o PACT Program Overview

o Overview of Design Charrette Workshop

o Workshop



What Is PACT?

• NYCHA needs $40 billion to fully 

renovate and modernize its housing, 

but the federal government has 

provided only a fraction of the funding 

needed. 

• Through PACT, developments are 

included in the Rental Assistance 

Demonstration (RAD) and convert to a 

more stable, federally funded 

program called Project-Based Section 

8.

• PACT unlocks funding to complete 

comprehensive repairs, while keeping 

homes permanently affordable and 

ensuring residents have the same basic 

rights as they possess in the public 

housing program.

Site improvements at BaychesterRenovated apartment at Twin Parks West

PACT Investments & Improvements 

Repaired roof and solar panel system 

at Ocean Bay (Bayside)

Renovated building entrance at 

Ocean Bay (Bayside)



How PACT Works

* PACT uses the Rental Assistance Demonstration (RAD), which was designed to ensure that as developments transition to the Section 8 program, homes 

remain permanently affordable, and residents have the same basic rights as they possess in the public housing program. Ocean Bay (Bayside)

Betances



• You will be able to add 

relatives onto your leases.

• You will continue to have succession 

rights.

• You will be able to have 

grievance hearings.

• You will have the opportunity to apply for 

jobs created by PACT.

• Rent will be 30% of your household’s 

income.*

• You will have the right to organize.

• Resident associations will continue to 

receive funding.

• You will have the right to 

renew your leases.

• Your application will not be 

re-screened upon conversion.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD.

PACT Resident Protections



























Workshop Time



Available Resources for Residents

PACT Hotline: (212) 306-4036

Email: PACT@NYCHA.NYC.GOV

Website: http://on.nyc.gov/nycha-pact

Contact PACT Resources with questions about:
o PACT Program
o Project-Based Section 8 
o How rent will be calculated
o Resident rights and protections

Customer Contact Center (CCC): (718) 707-7771

Contact CCC with questions about: 
o Repairs in your apartment or in a public space
o Concerning heat and hot water issues
o For information about housing applications offices

Email: OHSGPACTPARTNER@GMAIL.COM 

Contact us if you have questions about the 
following topics:

o Presentation material
o Design and construction
o Future meeting dates and topics
o Hiring and training

PACT PARTNERS:


